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Fresher 

1. Did you face any difficulty in finding this place? 

The interviewer usually asks this question to initiate the talk and put the candidate to ease. You 
can smile and answer this question by saying: “It wasn’t difficult to find this place.” 

2. Tell me something about yourself. 

This is the most commonly asked first question in any interview and the one which can set a 
ground for rest of your interview. Include details like: Your education background (not beyond 
12th standard), some information about your family – father’s profession, mother’s profession, 
number of siblings (no need to get into their educational details) and some information about 
your extracurricular activities or hobbies. 

3. Why does this role interest you? Or why have you applied for this job? 

The purpose of this question is to see if you are really interested in this job or you applied to 
this job just because you are jobless. Relate the job requirements with your candidature and 
explain why do you believe you are a suitable candidate for this job. 

4. Why do you think should we take you for this job? 

This is another way of asking the last question. A company will want to hire you if you can add 
some value to it. So, focus your answer on your skills and how they can be helpful for the 
position you are being interviewed for. Also, tell them about your ability to grasp new things 
quickly, adjust well into a team and flexible attitude. These are the qualities that employers 
usually seek in a fresh graduate. 

Remember to keep an example ready for each personal quality you offer. 

 

5. Are you an Introvert or Extrovert? 

Being on either of the extremes at work can be bad for you and the company. Your behaviour at 
work should be as per the requirement. To answer this question you can say something like: I 



behave as per the requirement of the situation. For e.g. If I am representing the company at an 
event which requires me to talk to a lot of people, I become an extrovert while if there is some 
serious issue under discussion, I think quietly and deeply on it. 

6. What is your greatest strength? 

This is also one of the most commonly asked questions in any interview. Your answer to this 
question demonstrates your preparation for the interview. Your same set of strengths can not be 
an advantage in every interview. This needs you to tailor make your answer as per the 
requirement of the position you are being interviewed for. 

Before every interview, analyse the requirements of the role carefully and list out the qualities 
required to perform that role. Now, make a list of the qualities you have and match them with 
the requirements. You can offer these qualities as your strength for the role. 

7. What do you want to achieve in the next 5 years? 

This answer shows your ability to make plans for yourself, have an ambitious but realistic plan: 
• Say you would like to acquire certain skills and move up the ladder 
• If you are interested in Management, say you would like to take up a part-time course/full 
time course in x years time 

8. Are you willing to change your project/profile when required? 

This is very important for a company, they want employees who are willing to change roles, to 
meet business demands, so the typical answer here is “Yes”. Say “I understand it will be in best 
interest of the business, if my manager wants me to develop my skills and take up another 
role.” 

9. What skills do you want to develop to succeed in this role? 

Again talk about some key skills that are necessary for the role, this will show them that you are 
ready to learn and are aware of your shortcomings: 
• Tell them that you, as a fresher, have the ability but formal training to enhance your skills for 
a professional environment 

10. Are you planning to go for further studies? 

This answer needs to be answered tactfully, they want to know whether you are going to stay 
for long or you are just there to use their training resources and then say goodbye in 6 month’s 
time.  
• If you are pursuing further studies, say so. Tell them why you want to go for that course 
• If you are taking up a distance education course or a part time course, they should know, as 
you will need to take leaves when you appear for exams 

11. What newspaper/magazine/book do you read? 



• Browse through the newspaper that morning they might ask you what was the front page 
headline, they might ask you your favorite columnists name  
• Same goes for the magazine, make sure you have read the last edition  
• When giving names of books, remember the author(s) name(s) and be ready to give out some 
summary of the book 

12. Introduce yourself 

This question is usually the first question they HR might ask you. This question could form a 
basis for further discussion. 
• Discuss your family background in short  
• Discuss your qualification 
• Discuss your characteristics that will help you professionally 
• Discuss your interest, hobbies 

13. Tell me something about yourself that is no written in your resume. 

If you missed out on some points while writing your resume this is your chance to discuss 
them: 
• Whenever talking about yourself, be confident, but not over confident. 
• Do not praise yourself all the time 
• You could discuss some personal traits or acheivements 

14. Do you know anyone who works with this company? 

It is fine if you do not know anyone, but if you know it will be good to give out the name: 
• This shows them about your level of interest, and it is human nature if you know someone 
who works there you will ask them for feedback about the company or the role 
• They could ask that person for your reference 

15. Do you have any other offer at hand? 

This is usually a closing question and they might want to know how actively you are looking 
for a job. Usually give an honest answer and say why you are looking for another job with that 
offer at hand. 

 



16. Do you have any questions for us? 

Always have a question ready to answer this one: 
• You can ask whether the company allows for lateral and vertical role changes 
• You can also ask whether the company encourages learning and development of employees 
• Ask whether the company has plans for expansion  
• You can also discuss your role in detail 

17. What is your greatest weakness? 

This is another common question which increases the anxiety level of the candidate. The 
interviewer is not interested in your answer to the question unless you tell about a weakness 
which will directly affect the work. He is more interested in the way you deal with the question. 

Here are some ways to deal with the question: 

a.) Offer a weakness absolutely un-related to work – For e.g. I can’t cook though I have been 
staying alone for years now. 

b.) Offer a strength posing it to be a weakness – For e.g. My friends often accuse me of being too 
conscious about the time to do everything but for me it is discipline and punctuality. 

c.) Offer a humorous weakness – For e.g. I have a passion for speed and bikes are my weakness. 

18. What is your greatest achievement? 

I stood first in the order of merit in class Xth sounds like you haven’t achieved anything big 
since then. Find out something from the near past that makes you proud of yourself. If you do 
not find an aswer to this question in your professional or academic life, it is absolutely fine to 
offer an answer from your social life. For e.g. I managed to save the life of an accident struck 
stranger by taking him to the hospital on time and donating a bottle of blood for him. This 
example demonstrates that you are a responsible person. 

19. What was your biggest mistake? 

To answer this question try to find out a mistake you did long back. It demonstrates that you 
have not committed a mistake as big as that since then. 

20. You do not have all the experience we are seeking for this position. 

As a fresher you will not have much experience of working on various projects and even 
employers are aware about it. Offer your ability to grasp new things quickly as a solution to 
this. 

21. Where do you see yourself 5 years from now? 



The purpose of this question is to see if the candidate is ambitious enough to grow. Recruiting a 
candidate is a time consuming and costly affair so they also want to see if the candidate is over 
ambitious to stay in the company for long. 

You can say something like “5 years down the line I would like to see myself in a responsible 
position where I can make important decisions for company and the company treats me as its 
asset. I am sure that this company can offer me such growth opportunities. 

22. Are you speaking to some other companies? Or how is your job search going on? 

The purpose of this question is to see if other companies are also interested in hiring you. If you 
are in discussion with some other companies you can say, Yes, I am in discussion with some 
other companies and waiting for the results. 

23. Which companies are you talking to? 

This can be the very obvious next question you may face. If you are not comfortable in revealing 
the names of the companies you can simply say, “I respect the confidentiality of those 
companies so I would not like to name them in the interview.” 

24. Why haven’t you got a job yet? 

This question will usually arise if it has been sometime since you finished your studies and are 
still in the market without a job. 

You can say that, I have been offered some tempting positions in the last few days but had to 
turn them down as I did not find them right for my candidature. You can follow it up with 
some examples. 

25. Are you ready to relocate? 

Say yes only if you mean yes. The employer might be planning to recruit you for a position in 
some other city or might have a plan to shift you after some months. Giving them a false hope 
will not be good on your part professionally. 

26. Are you ambitious? 

This is a dummy question to re-check your answer to Q.21. 

27. How do you feel about doing repetitive work? 

Any job you take up will have an element of redundancy and the interviewer wants to see if 
you get bored of it. You can say something like: I like to do creative work but I also know that 
any job has an element of redundancy. So, it is fine with me. 

28. Are there any kinds of people you can not work with? 



Most of the work these days requires you to work in teams. This needs you to be able to adjust 
with all type of people. So, you can say something like, I am fine with working all type of 
people as long as they are sincere to their work. 

29. If you face a problem with your own performance, what would you do? 

Your answer to this question signifies whether you can identify problems with yourself or not. 
So, you can say something like: “If I see a problem with my own performance, I’ll try to find out 
and analyse the factors behind it & work on each of them.” 

30. How many local trains run in Mumbai? 

Even the employer may not know the answer to such questions. The purpose of asking them is 
to see your reaction when you are asked unexpected things. To deal with such a question, you 
can start thinking aloud in a logical way and offer an answer. 

This demonstrates your logical abilities. 

31. In a catastrophic situation like fire what you will do? 

The purpose here again is to see your reaction in such situations. They do not expect you to do 
anything heroic. You can say something like: “First of all I’ll ensure my safety and immediately 
inform the fire department of the company and city to come to help. If I am in a position to help 
some people, I’ll definitely do that.” 

32. How much salary do you expect? 

As a fresher you will usually not have much bargaining power in terms of salary. Still, you can 
ask the interviewer about the package they offer to fresher graduates. Most of the big 
companies have a fixed salary for each level and there will not be a room for much negotiation. 

However, if you are required to spell out a figure, offer a range rather than an exact figure. For 
example you can say something like: I expect something around mid twenties. 

33. What will you do if you are offered a job with a salary higher than this? 

As discussed, recruitment is a time consuming and costly affair. A company will not want to 
hire a candidate who will switch the job for a couple of thousands. 

To answer this question you can say something like, I know that attraction of money but at this 
point in time growth is more important for me. In such a situation, I’ll discuss the growth 
opportunities with my manager and analyse the situation. If I see a growth potential in the 
same company, I will continue to work. However, if I don’t see any further growth, I’ll humbly 
inform him about my decision to move on. 

34. Do you want to ask us something about the company? 



Not asking any questions back demonstrates lack interest in the job, dullness or lack of research 
about the company. 

When you are asked this question, you can ask some interesting questions like the opportunities 
for you to grow in the company, the expansion plans of the company and the chances for you to 
grow there. 

If the company has been in news recently, you can ask questions related to that also. 

 

 

For Executives 

Going to face an HR interview? Don’t be surprised if you do not get asked the age old questions 
like “Why should we hire you? Or Tell us your two strengths/ weaknesses.” Instead, expect to 
see the unexpected. 

Tired of mundane questions with typical answers, HR interviewers are now replacing the 
traditional HR interview questions with modern questions. The focus is on discovering the 
various aspects of a candidate’s personality with questions based on practical situations. 

Read ahead to find modern day HR’s favourite questions and an approach to answer them. 
Mind here, there’s no right or wrong answer to these questions, it’s just your approach that 
matters. 

 

1. Tell us something about yourself. 

This is the first question, you can expect during any interview you face. This usually is a 
question to start the communication and set the ball rolling for the interview. You can answer 
this question by providing some information about your work experience, technologies you 
have worked upon, educational qualifications. If you are a fresh graduate, you can provide 
some information about your family also. 



The trick is to put the full stop at the right place to provoke the next question you want. For e.g. 
“Recently I developed a website using Drupal. It was quite an interesting but challenging job 
which I enjoyed.” 

2. Why do you consider yourself a suitable candidate for this position? 

The answer to this question lies in the preparation you did before the interview. It is extremely 
important that you research the requirements of the position well and match them with your 
skills. 

For e.g. if the position requires an Asp.net developer with good knowledge of health care 
domain, tell the interviewer about your technical skills and your domain knowledge. 

Fresh graduates can talk about their technical skills, ability to learn and grasp things quickly. 

3. Why do you want to leave your present job or company? 

You may want to leave your present job for any reason but make sure that you do not talk bad 
about your manager, company or job. It reflects your complaining attitude. 

Provide a sincere reason for e.g. “I think, I have grown up with my last employer as much as I 
could. I want to grow further and I believe that is possible with a new employer.” 

4. You have stayed in your current job for quite a long time, why? 

There are many people who do not change their jobs for years and when they go out looking for 
a new employer, this is one of the most important questions they are asked. Some people might 
look upon staying with the same employer for long as “lack of ambition”. 

A good answer to this question can be something like, “Yes, you are right. I stayed with my last 
employer for almost 5 years but I was continuously growing in the company, doing new things, 
handling bigger challenges. So, I was quite happy working with them for these many years.” 
You can then talk about how you grew with your last employer. 

5. What do you know about us? 

Research the company and its business a bit before appearing for the interview. Also, find out a 
bit about the technologies they work upon. You don’t need to know everything inside out but 
having a fair idea about the company makes you appear interested in the position, to be taken 
seriously. 

For e.g. I see that your company does a lot of projects based on OpenSource platforms like 
Joomla, Drupal, Magento which is quite interesting as I have a similar kind of experience. 

6. What do you do to improve your knowledge? 



The field of IT is very revolutionary. It is extremely important to keep yourself abreast with the 
new technological developments and this needs you to take some time out of your work 
schedule so that you can keep sharpening your saw. 

To answer this question, you can tell the recruiter about the forums which you keep visiting, 
blogs which you keep reading. It will be an advantage if you are a member of some local user 
group. 

7. Can you perform under pressure? 

Most of the times, the job of software development is that of working under pressure. 
Sometimes, it will be the pressure of delivering on time while it can be that of a bug that has 
sprung all of a sudden in your code. 

So, expect pressure in everything you do. It is important to maintain your performance and 
develop strategies to deliver under pressure. You can then go ahead an talk about your way of 
dealing with pressure and performing under it. 

8. Tell us some of your strengths. 

Again, it is important to study the requirements of the position before you appear for the 
interview. List out your strengths and offer the ones that this role demands. 

For e.g. if you are appearing for the position of a Tech Lead – VB.net, talk about your VB.net 
skills, any extra knowledge which you have about coding with VB.net in comparison to other 
candidates, your team management skills etc. 

9. Tell us some of your weaknesses. 

You have to be careful while answering this question. Do not offer a weakness which will 
directly affect your selection but at the same time saying that you do not have any weakness 
will not be right too. Every human being has weaknesses, so it is perfectly OK for you to have 
some too. 

The best way to answer this question will be to turn one of your strengths as a weakness and 
say that others accuse you of having this weakness but you think it is important to work in this 
manner. For e.g.: “My colleagues accuse me of paying to much attention to syntaxes but I 
believe it is important when you are writing the code to avoid spending too much time on 
finding and fixing the bugs later on.” 

Another way to answer this question is to offer a totally un-related weakness for e.g. “I have 
been staying alone for so many years now but I still can’t cook independently.” 

10. Are you comfortable working in a team? 



The whole work of software development or IT is a team work. So, the only answer to this 
question can be: “Yes, I am comfortable working in a team.” If you have any problems in 
working as a team, it is important to work on them and develop yourself as a team player. 

11. How do you rate your communication skills? 

Again, IT is about dealing with people within and out of the company. So, it is important to 
have good communication skills. By good communication skills we mean, ability to understand 
and explain in a common language. So, if you believe that your communication skills are 
weaker, you need to work on them. 

Anything less than average or good is not acceptable here. 

12. You do not have all the experience we need for this position? 

It is not possible for a candidate to have all the experience an employer requires. Even if you 
match yourself up to the expectations on technical front, there will be some difference in the 
work environment. And, it is absolutely fine. 

The best way to deal with this question is to analyse the requirements of the position well and 
match your skills as close to them as possible. If something is still left untouched, offer your 
quick grasping power and ability to learn quickly as a solution & back it up with an example 
from the past. 

 

13. How would you compensate for the lack of experience you have for this position? 

As we discussed in the last question, your ability to understand and pick up new things quickly 
should be able to compensate for the lack of work experience you have. 

14. If you were hiring for this position, what qualities would you look for in a potential 
candidate? 

Closely understand the qualities and skills a person holding the position would need and match 
them with the qualities you have. 



If you believe that you are missing a big quality required for the position under discussion, say 
that, “I understand that this is an important quality required in the person holding this position 
but given a chance, I will inculcate it in me.” Back it up with a confident body language. 

15. Do you know anyone who works for us? 

Offer some one’s name if they really know you well and can offer a positive feedback about 
you. 

16. What is your style of management? 

In today’s scenario, everything needs customization, so here also, one size can’t fit all i.e. one 
management style won’t work in all situations. So, offer “situational” as your style of 
management. 

17. Have you ever fired anyone? How would you go about firing a person, if required? 

The basic purpose of asking this question is to check your EQ and see if you have the guts to 
make tough decisions. If you have fired anyone in the past, discuss your experience and 
approach. If you have never done so in the past, discuss the approach you would take to make 
and implement such a decision. Keep the focus of your answer on the fact that you would try to 
do your best to ensure that your team performs to its best but if a particular member is not able 
to perform even after you taking all the steps to help him, you would make the tough decision 
to ensure that the project doesn’t suffer. 

18. What irritates you about co-workers? 

The purpose of this question is to see how well you can fit into a team. Basically, you should not 
have a problem with a person, although you can have a problem with the style of working. 

So, to answer this question you can simply say, “I understand that IT is about team work, so we 
can’t afford to problems with co-workers but if someone is not serious about their work or does 
a low quality work affecting the whole project, I definitely do not like it” 

19. Is there any particular kind of person you cannot work with? 

For the reason given in the above questions, the answer to this question should be a “No”. This 
is basically a different way of putting up the last question. 

20. What qualities would you look for in your senior? 

You can mention some generic qualities like intelligence, good sense of humour, dedicated to 
his team etc., which all the managers think that they have in abundance. 

21. What motivates you at work? 



To answer this question, you can mention things like – new challenges, good environment 
which all employers think that they offer. 

22. Will you be happy to work in night shifts or over the weekends? 

You need to answer this question taking into consideration what is suitable for you. Say that 
you can work in the night shifts, only if you can really do it. 

23. Have you ever committed a mistake at work? 

To err is human. So, it is perfectly OK if you committed a mistake at work but before answering 
the question analyse the magnitude of mistake you did and the effect it had on the company. 

What is more important is – what did you do to rectify the mistake and make sure that you 
don’t do it again? 

So, mention the mistake you committed and keep the focus of the answer on the steps you took 
to rectify it. 

24. What position would you prefer while working on a project? 

This question is for you to answer based on the skills and qualities you have. If you have the 
capability to handle different positions, discuss that also in the interview. 

25. What are the most important things for you as a manager? 

The two things which should be most important for a manager to succeed in his role are:  
a.) His team should be happy and keep performing  
b.) The project he is working on with his team is successfully finished with minimum problems. 

26. Will you be happy to re-locate, if required? 

Again, a question for you to answer based on your position. If you are anticipating this question 
in the interview, it is better to discuss this with your family also before you go to face the 
interview. 

27. What kind of a salary are you looking for? 

Try to put the ball back in interviewer’s court by asking him about the salary they offer for a 
position like this. Most of the big companies will have a fixed remuneration for each level. 

However, if this is negotiable, you will have more negotiation power if you have some work 
experience. So, know your lower limit (amount below which you can’t go) and also know the 
maximum salary in the industry for the position then put forward a figure which is not very 
exact. It is better to mention a range. For e.g. if you are expecting something around 55 K, say 
that you expect something in mid fifties. Don’t keep the range to broad otherwise you will be 
offered something towards the lower end. 



If you are a fresher, most of the times you will have to accept the company’s offering for the 
position. However, if you find it too less, you can definitely discuss that during the interview. 

28. Do you have any questions for us? 

This is usually the last question you can expect during an interview. It is extremely important to 
have some intelligent questions to ask the interviewer otherwise you may just sound dull and 
un-interested. Research the company a bit and discuss if they have been in news recently. You 
can also discuss about the growth prospects for you within the company etc. 

29. Discuss the most stressful situation you came across in your previous job. 

Here you should discuss a stressful situation that you were able to overcome and keep a 
positive tone, do not say you never came across a stressful situation. Typical answers can be: 
-Our team’s targets were increased three fold and initially everyone was overwhelmed by the 
number, but we discussed it with our manager and he was co-operative and understood the 
situation. But he wanted us to give it a try and was ready to reduce the targets to a more 
realistic number. 
-You can also talk about a very demanding project where you worked for long hours/2 shifts 
and had to sacrifice on family time, but once the project was done you got recognition for the 
hard work and you were over the stress. 

30. For how long do you expect to stay with our organization? 

You should ensure that you give an impression that you will pay back more than what you take 
from the company: 
-You can say I will stay here as far as I see an opportunity for growth, as I am looking for a 
stability in work place 
-If they stress on number of years say 3-4 years, and more if I can explore new 
challenges/growth opportunities 

31. Why should we hire you? 

-Here you should discuss the profile you have applied for and your strengths/experience with 
which you can add value to the job 
-Discuss your achievements at your previous job, and say that I have developed my skills to suit 
my current profile, but I want to develop myself futher and face new challenges, and for that I 
need to change my job. 
- I will always be willing to change roles share responsibilities to suit company requirements 

32. Discuss your strengths 

Discuss strengths that show your professional expertise, some of the answers could be: 
-Multi tasking: Say I have been working on mulitple project and I am required to keep tabs on 
each project and co-ordinate with a lot of teams, and I am able to do it efficiently. 
-Problem Solving: You can say that in my current job role I have spent a good time to know how 
to solve problems. My team members see me as a go-to person to solve issues.  



-Communication 
-Team player 
-Quick learner 
Support each point with your examples 

 

33. Discuss your weaknesses and how do you plan to overcome it 

Discuss weaknesses in positive light always discuss how you plan to overcome it, some of the 
answers could be: 
-I am always willing to take up additional responsibilities, but I end up being over worked so 
now I am realistic about what I can do, so that I do work to the required standards 
-If you lack certain technical skill, which is not crucial for the job you can state that and say you 
are planning to take up a training course/certification to get over it  
-If you do not wish to discuss your weakness, you can say, I cannot compete with Rajnikant :P 

34. What is your idea of an ideal company? 

Do not go over board and ask for , it might give an impression that you are too demanding, 
some of the answers could be: 
-An ideal company provides maximum opportunities for growth of employees.  
-They provide comfortable and flexible work environment, so that employees can perform at 
their best and work towards company’s benefit. 
-A company that encourages learning  
-A company that encourages open culture 

35. Why are you leaving your previous job? 

Do not go around defaming your company, it will give a bad impression about you.  
Give reasons such as: 
-Professional Growth 
-New challenges  
-Change in profile 
-Planning to relocate (if applicable) 
-With time I found my job was becoming monotonous and I didn’t want this to have any impact 
on the job I was doing for my employer 
-I am not actively looking for a job change but, I saw this opening and it looked interesting. 



36. Tell us something about your achievements at your previous job. 

-Talk about your professional acheivements, if you were recognised as a high performer or you 
got good feedback from your manager 
-You can also discuss you annual ratings  
-Discuss your promotions/appraisals 

37. Tell us what do you know about our company 

-Browse through the company website and make sure you know what the company does and 
make sure you do so in short 
-Discuss the positives aspects of the company, the interviewer should feel that you have done 
your home work 
10. Why do you want to work for us? 
-Start by discussing the profile you have applied for and go on to say that the organization 
would provide an opportunity to enhance your knowledge and help you to grow professionally 
-Discuss how you would be of use to the organization and how you plan to develop your 
professional competencies 

38. Are you willing to relocate/travel? 

-Always say yes if you need the job 
-You can ask whether they will compensate for relocation costs 

39. Are you a good team player? 

Companies look for team players as well as those who are self starters and can work 
independently, so you need to be versatile: 
-You should show that you enjoy working in a team. Say that you are open to suggestions from 
team members and seniors. 
-It is always good to work in a team as one can get the support of other members and in times of 
crisis everyone can work together to achieve the goal. 

40. Can you work independently? 

-Yes, I can work independently without supervision or support from a team 
Do not emphasize on working independently as that will be seen as an inability to work with 
others. 

41. Do you have any questions for us? 

Always have a question ready to answer this one: 
-You can ask whether the company allows for lateral and vertical role changes 
-You can also ask whether the company encourages learning and development of employees 
-Ask whether the company has plans for expansion  
-You can also discuss your role in detail 



42. Are you willing to work for long hours, if the project demands that from you? 

-Discuss situations when you must have done so to fulfill project requirements in the past 

43. What is your current CTC and what are your expectations? 

-Be honest about your CTC, as you will have to produce you salary slip as a proof of 
emplyment 
-Be realistic when you state your expected CTC, you can ask for a 30-40% hike 
-If you are underpaid at your current company you can look for the standard salary paid for the 
experience you have and ask for that amount 

44. Are you planning to go for further studies? 

Be transparent in your answer.  
-If you are pursuing further studies, say so. Tell them why you want to go for that course 
-If you are taking up a distance education course or a part time course, they should know, as 
you will need to take leaves when you appear for exams 

45. Tell us something about yourself, discuss 5 characteristics 

List down points that will help you professionally: 
-Independent 
-Responsible 
-Hard working 
-Multi tasker 
-Prompt 
-Add your characteristcs 

46. Tell us something about your hobbies 

Answer it with honesty, as they can go deeper into this discussion. You can include: 
-Browsing the internet 
-Blogging,  
-Listening to music,  
-Chatting with friends  
-Reading newspapers,  
-Reading books,  
-Shopping,  
-Watching movies…. 

47. What is more important to you money or success? 

This is tricky question, as money and success both are important and you cannot outweigh the 
importance of one over the other. Personally you might prefer money over success or success 
over money, but it is better to be neutral when answering this question in an interview: 
You can say, that money and success both are important for you, but if you have to choose you 



would choose success. The reason being, if one is successful money often follows and you need 
not focus on money over success.. 

 

48. How would you improve upon our product/ company? 

Since I’d be coming from an altogether new environment, I am bound to possess a new 
perspective towards everything here including the company, product, customers, environment, 
strategy etc. This will enable me to constructively question things which anyone else here might 
not do. This will help in improving the things and making the product & company better. 

Having worked closely with product development team I understand how the research for 
product development is carried out and how is customer requirement analysed; I’d be able to 
provide a value addition there too. 

49. Don’t you think, you are overqualified for this position? 

You might feel that I possess more degrees than you require for this position. But, I believe that 
I grow everyday when I talk to my staff, customers and superiors. So, basically the learning 
process continues through out the life – I don’t think I am over qualified. 

50. Have you ever had a problem with your peer? Can you give us an example? 

Yes, it happened once. I was quite friendly with a colleague of mine from the other department. 
While talking to him during the lunch hour, I casually told him about the new marketing 
strategy that the marketing team was thinking about. He mentioned it to his boss and that 
caused a lot of confusion between the two departments. This taught me a lesson that you must 
not discuss any departmental strategies with anyone from other department unless you have 
been authorised by your boss. 

51. I see, there’s some gap in your work history. Why? 

Yes, I was feeling exhausted after years of non-stop work. So, I decided to take a break and 
spend some time with my family on a rejuvenating vacation. I am happy to have returned fully 
recharged. 

52. Can you tell us something about your previous boss? 

All my bosses possessed some skills worth learning. I have always tried to learn something new 
from them including my previous boss. 

53. Is there anything that you do not like about your last or current job? 

I was quite enthusiastic while joining my last job. Towards the end, the number of challenges 
and opportunity to grow further started diminishing. A challenge loving and growth oriented 
person like me doesn’t enjoy this. 



54.Have there been instances, when your decision was challenged by your colleague or 
manager? 

Yes, there have been many such instances. I like people who challenge my decisions rather than 
following me blindly. This keeps me ensured that I am surrounded by thinking brains rather 
than just a set of dumb followers.  
When someone challenges your decisions, you are bound to rethink over it and the chances of 
reaching the best option are brighter. 

55. If you are allowed to change one thing about your last job, what would it be? 

I have been working at a senior level since last many years. These roles have always needed me 
to make real time decisions. Sometimes the facts, figures and other information in real time 
cases are not complete & still we have to make a decision. In such cases, there exists a 
probability of making inaccurate decisions. 
 
Knowing this, I usually run down my old decisions to see the outcome. It makes sure that I 
don’t repeat a mistake ever again in future. While carrying out one such exercise, I realised that 
the product promotion strategy that I recommended would have been different, if I had had the 
complete data and figures but there was no way to get them in real time. 

56. How long can you commit to work with us? 

I like new challenges and a chance to grow. As long I keeping getting these, I don’t think I’ll 
need to switch over. I’d like to believe that this relationship lasts for many years. However, I 
haven’t set a time limit as such. 

57. You seem to be drawing a good salary. Will you be OK in taking a salary cut? 

I believe that at one point of time in career salary becomes secondary and self actualisation 
become more important. While taking up any new job, it will be my priority to ensure that the 
work culture, chances to contribute and grow are sufficient along with the money I am paid. I 
also believe that any good company who cares about its employees ensures that they are paid 
well. 

58. What is your expected salary? 

I believe that an ideal remuneration for any position recognises the ability, rewards the 
performance and provides the employee an opportunity to indulge in his hobbies and passions. 
I am sure that this company also takes care of these. 

59. Would you like to ask us anything? 

I would like to know about the career growth I can expect being with this company. I am quite 
an ambitious person and this information will be helpful. 

60. Assuming that you are selected, what will be your strategy for next 60 days? 



If I am selected for this position, I’ll use my initial 60 days in understanding my role carefully in 

terms of the contribution to the business and increasing the overall profitability. I’ll sit with my 

line manager and other juniors to understand what has already been done and what its impact 

has been. From there on, I’ll formulate my strategy to growth in close conjunction with 

managers and see that it is properly implemented. 

 

61. Can you tell me about the most exciting aspect of your job? 

Answer: The purpose of this question is to see how excited you are about the things you do and 
your inclination towards any particular thing. 

To answer this question, discuss about the important things that you do in your job and then go 
on to explain any particular thing that you like to do the most. Also, explain the reasons behind 
liking that particular activity. 

For e.g. “Being in the field of marketing – some of my important responsibilities are getting the 
collaterals developed, interacting with the online and print media, crafting effective marketing 
messages, training the new recruits etc. Having an interest in training – I find, training the new 
recruits and getting them hit the road most exciting.” 

This tells the recruiter that given a job to manage a team of new recruits, you will be able to 
handle them well. 

62. If you are asked to do something different in your job, what would it be? Why? 

Answer: The purpose of this question is to check your ability to think logically out of the box 
and take an action. 

This question can be answered by telling the recruiter about something that you think can make 
a difference to the job you are currently doing. For a better explanation, convert the actions you 
propose into results. Also, at this point in time, you need to tell them about the action you have 
taken with your proposal – this saves you from being perceived just as a thinker. 

For e.g. “I believe that communicating the information of our new ad-campaign to the internal 
team will motivate everyone and also have them perform with more vigour. The template for 
this is in process and very soon we will see it in action.” 



63. Has there been a time when you went beyond your job role? How did you take up the 
challenge? 

Answer: This question aims to see, if you are happy to extend yourself beyond your regular job 
or do you like to perform only a given set of activities. This is also a test of your flexibility. 

Explain about how you went about doing that “extra” thing focussing on its effect on the 
organization. 

For e.g. “I have been working in my current company for last 4 years, so I know the business 
pretty well. Whenever there’s a new initiative required to be taken in the business, I am one of 
the very first choices of the top management. Some time back the company decided to start a 
new department whose responsibility will be to attract new customers. Initially it was to be 
done on the trial basis and I was given the responsibility to perform this trial. I could do it 
successfully, without much assistance from the seniors. Today, this department has 5 employees 
working in it and the business has grown up by 40%.”    

64. Describe the work environment of your dream job. 

Answer: Many employees leave the job or are laid off because they are a misfit to the work 
environment. The purpose of this question is to see if your perception of a good work 
environment is similar to the environment in this organization. 

There’s no wrong or right answer for this question. Communicate the factors important to you 
in your work environment. Additionally, you can ask them about the work environment in the 
company when given a chance. 

65. Describe your imaginary co-worker to us. 

Answer: Your imagination about your co-workers helps the interviewer in understanding your 
readiness to take up a particular position, your team playing attitude and your style of 
management. 

For example, if you are being interviewed for a managerial position, you can say something 
like: “Being the leader of team, I would like my team to be full of energy and vigour. They 
should be able to think creatively and put across their views without any fear. While being 
independent thinkers, they must respect the discipline at work and focus on performance. I 
would appreciate that each team member must respect each other’s views – and yes, I’ll ensure 
that they get a congenial environment to work in.” 

66. Describe your imaginary boss to me. 

Answer: Your answer to this question gives the interviewer an insight into your style of 
management and your ability to get along with the boss. 

Answer this question by focussing on the qualities you may seek in your boss – like good 
knowledge, respect for team members, understanding, good sense of humour – which every 



boss would like to think, they have in abundance. Make sure that at no point of time, your 
answer shows that you need a boss who doesn’t question you back or gives you too much 
liberty – as this might mean that you do not like discipline and can’t get along well with 
people.   

67. Describe your work life as a “news headline”. Why would it be so? 

Answer: Prima facie this may look like a question testing your creative skills but don’t go by the 
looks of it. This is the twisted form of our traditional question – Tell us something about 
yourself. So, define your work life and provide it a good heading. Sum up the factors that make 
you choose the heading. 

68. Have you ever been in a situation where significant change was made to your team, 
department or organisation? How did you adjust? 

Answer: The purpose of this question is to check your adaptability and flexibility. Did you feel 
victimized? 

Answer this question by mentioning the change that was made but the main focus should be on 
how you adjusted in that situation and the results you achieved afterwards. 

For example you can say something like, “Being an early joiner in the marketing team, I opened 
a lot of new customer accounts. Over the time the team grew and we had more people in the 
team opening more accounts. At one point of time, we had to re-distribute the accounts area 
wise so that a particular territory can be allotted to each one of us. This re-distribution meant 
loss of my high performing accounts and a requirement to develop new accounts in the 
assigned territory. Initially, it looked difficult but I could understand the need for this re-
distribution and saw more opportunities for the company and myself. I introduced my 
colleagues to the old accounts I held and started strategizing for better ways to tap the new 
territory. Within 6 months, I could develop 50 new accounts with the help of new strategy. 
Usually we would achieve this result in 9 months to a year.” 

69. Have you ever conducted an on the job training? Describe your experience. 

This question tests your subject knowledge, training capabilities and communication skills. 

Explain the interviewer, the role you held, the training plan and material you developed and 
the actual training you imparted. Focus on how you measured the performance and how soon 
could you get the new recruits hit the ground running. 

70. Have you ever felt being overloaded with work? How did you deal with it? 

The purpose of this question is not to see whether you feel overwhelmed by work – because at 
some point of time all of us experience that. The basic purpose of the question is to see how you 
do handle it. 



Discuss the strategies like prioritizing the work, taking quick actions, striking off the completed 
items from the list, delegation etc. or anything else you do to handle the work pressure. 

They demonstrate your ability to manage different things effectively. 

71. Have you had a chance to give feedback about another person? How did it help them? 

This question aims to check your ability to analyse others and communicate your thoughts. 

Focus your answer on the factors, on which your assessment was based and the way you 
communicated it. 

72. Give an example where you had a hot discussion with an internal party or external party. 

On the face of it this may sound like a question trying to check your temper but the real purpose 
is to see who caused the problem and what role did you play in it – were you the one who 
caused the problem or solved it? 

To answer the question you may chose an example, mention about the problem and focus on 
how you went about solving the problem. 

For e.g. – “I was pretty upset with the way one of my colleagues was working as my activities 
were dependent on what he did. I tried to explain it to him but he would turn a deaf ear to it. 
One fine day we had an argument over it – I decided to solve it between us as our manager was 
occupied with something more important. I proposed that we discussed it in the meeting room 
rather than in open. I told him how his activities were having a negative impact on his and my 
work & the department as a whole. I listened to his point of views as well and realised that he 
had not understood the process well. We spent two hours together understanding and 
streamlining the process. Once we implemented this process, we saw our problems going down 
and our performance improved. “ 

73. Have you ever given a feedback on anyone’s poor performance? 

It may look like the interviewer is trying to judge your back-biting habit but the real purpose of 
the question is to see if you take proactive measures in things which you think may harm the 
company and inform the stakeholders. 

Focus your answer on your proactive approach and the process you adopted to give the 
feedback. 

74. Has there been any chance when your boss was not very happy with your performance? 

Not being able to perform well on certain things is not a problem. The purpose here is to see 
what did you do about your poor performance? Were you able to analyse the reasons for your 
poor performance? How did you deal with them? 



A person who can assess his own performance is a great asset for a manager. Discuss about how 
you analysed your performance and took corrective actions – to answer this question. 

75. How would you deal with a team member who is consistently underperforming? 

As a manager you will come across team members who do not perform well. With this 
question, the interviewer tries to see your way of dealing with underperforming employees and 
your ability to make hard decisions if their performance doesn’t improve. 

Explain about the steps like counselling, training, job rotation you would take to help the 
employee improve his performance & ultimately your ability to make the hard decision if 
nothing works. 

 

76. Tell me about yourself. 

This is normal and most sought after question in any interview. If you go with preparation, you 
will feel light and look convincing. Your answer should match up with the job requirement. 
You need to be specific and relevant to the need. 

Just remember, you must sell what the buyer is buying. Thus, it is imperative to unearth the 
depth of requirement before appearing for an interview. After doing so, cherry pick only those 
skills and experience that the interviewer is trying to buy while projecting yourself. 

While answering this question, you can well set up ground for next and possible follow-up 
question. Just end you answer at a point which can be a base for a subsequent question. 

77. What are your greatest strengths? 

Here you can speak about your strengths but please ensure to state only buyable strengths. 
Don't bore him by bragging about yourself. 

Reading and analyzing job profile before appearing for an interview is imperative in order to 
match up your response with the need. You can answer this question by adding some of the 
strengths that are relevant to the job profile. 

78. What are your greatest weaknesses? 



The best strategy is to disguise strength as a weakness. You can even state a weakness that is 
irrelevant to your work. Please don't say that you don't have any weakness. Everyone has some 
weaknesses and nothing wrong in accepting them.  

79. Why are you leaving current position? 

This is very important and make sure you’ve prepared a brief reason for leaving. You can give 
reasons like opportunity, responsibility or growth. You can say that job redundancy is one 
reason but reassure that you are not against redundant job but it should offer some sort of 
challenge. 

80. Why should I hire you? 

To answer this question, you should well aware of the need of the employer. Help the employer 
to take decision and spell out the skills you possess. Try to convince that you are the one who 
can fulfill the vacuum for the post. Quote you previous similar experience if any. 

81. Aren’t you overqualified for this position? 

With this question, the employer is trying to gauge if he can expect a long-term commitment. It 
is entirely on you to mould you answer in such a way that would erode doubt from his mind. 
Anything you can say to demonstrate the sincerity of your commitment to the employer and 
reassure him that you’re looking to stay for the long-term will help you overcome this objection. 

82. Where do you see yourself in five years from now? 

You can say that you prefer to work on the assignment at hand with excellence and believe that 
future opportunities would be taken care of themselves. Instead of think too much for future 
course, you prefer to be in present and perform. 

83. Why do you want to work at our company? 

You can come out with best answer to this only when you have done in-depth research 

Go though annual reports, the corporate newsletter, and contacts you know at the company or 
its suppliers, advertisements, articles about the company in the trade press. 

84. What are your career options right now? 

You can be honest about prospective options at hand by adding that though you’re greatly 
appreciated in you present company but you are looking for more challenging and responsible 
work. If you are a fresher you can say that you are already in touch with few companies but 
nothing have materialized as yet. You are eying a positive result here and sure of your job 
hunting end here. 

85. Why have you been out of work so long? 



You need to emphasize factors that have prolonged your job search by your own choice. You 
can attribute recession as one of the factor stating that not many opportunities are in the offer. 

86. What are the bad qualities in you present boss? 

Remember the rule: Never be negative. Stress only the good points, no matter how charmingly 
you’re invited to be critical. 

He wants to find out how loyal and positive you are, and whether you’ll criticize him behind 
his back if pressed to do so by someone in this own company. This question is your opportunity 
to demonstrate your loyalty to those you work with. 

87. What good books have you read lately? 

This is not a usual question unless you are up for a position in academia or as book critic. But if 
you come across such question, you can talk about any work related book that you gone 
through if any. 

You can also talk about any other books that you have recently read. If you are not a book freak, 
you can state that you usually hook to the newspaper. 

88. Tell me about a situation when your work was criticized. 

Your honest answer will always score high for you. You can quote one of the situations where 
you were at the receiving end and how you coped up and overhauled the situation. You can 
also state the lesson and experience you earned. 

89. How do you feel about reporting to a younger person (minority, woman, etc)? 

You can say that you always prefer to work in the environment where hires and promotes are 
done on merit alone. The age (gender, race, etc.) of the person would certainly make no 
difference to you. You believe that anyone who is entrusted with certain job must have earned 
it. 

90. How could you have improved your career progress? 

State that you are quite happy with your career progress barring few mistakes that could be 
avoided. Highlight some of mistakes you committed and how you have rectified them. While 
answering, you should take all responsibilities for where you are, how you’ve gotten there, 
where you are going…and you harbor no regrets. 

91. Who has inspired you in your life and why? 

There are many stalwart that inspire you. You believe in learning from everyone. Every person 
has some unique qualities that can inspire. One needs to explore and extract those qualities 
from everyone. 



92. What was the toughest decision you ever had to make? 

Be prepared with a good example, explaining why the decision was difficult, the process you 
followed in reaching it and the courageous or effective way you carried it out. 

93. You’ve been with your firm a long time. Won’t it be hard switching to a new company? 

You have to highlight that you tackled, faced, adapted and conquered to changing conditions at 
your present firm. Since you have held with many different responsibilities and adapted easily, 
you don't see any objection in thriving to new challenging environment. 

94. May I contact your present employer for a reference? 

You can say that you have no objection for this but express your concern that it would be better 
if you could do it after arriving some sort of agreement. 

You can even be honest in stating that your present employer is not aware of you hunting and 
you would appreciate to have any contact with them after having arrived some sort of 
agreement. 

95. Where could you use some improvement? 

You can stress the point that you look for improvement on everything at hand. There is always 
a scope of improvement and you always look for such scope. 

96. You don’t have as much experience? 

To get past this question with flying colors, you are going to rely on your master strategy of 
uncovering the employer’s greatest wants and needs and then matching them with your 
strengths.  

97. How do you feel about working nights and weekends? 

Be honest about how you would fit into the picture. If all those extra hours make you 
uncomfortable, say so, but phrase your response positively. 

98. Are you willing to relocate or travel? 

Again phrase your response positively and assert that you’d be open to relocating (or traveling) 
for the right opportunity. 

99. Do you have the stomach to fire people? 

Firing is a last resort. But when it’s got to be done, it’s got to be done, and the faster and cleaner, 
the better. 

100. Would you lie for the company? 



Try to give answer which will cover both the bases effectively. You personal integrity is also 
important. 

If aggressively pressed to choose between two competing values, always choose personal 
integrity. It is the most prized of all values. 

101. What was the toughest challenge you’ve ever faced? 

Have a recent example ready that demonstrates challenge you faced and overcome. Try to stress 
the lesson you have extracted. 

102. What was the toughest part of your last job? 

You can say that there are no tasks that are overly tough. Sometime unreasonable deadlines toss 
the challenge but you take it in your stride. 

103. Could you have done better in your last job? 

Rule is not to be negative. I suppose with the benefit of hindsight you can always find things to 
do better, of course, but off the top of my head, I can’t think of anything of major consequence. 

104. Can you work under pressure? 

Say yes and back it up with a vivid example and project accomplished under severe pressure. 

105. What makes you angry? 

Avoid giving any specific reason for you getting angry. Say that it's a general tendency of a 
human being and you are no exception. You do get angry but you don't go out of control. 

106. Why aren’t you earning more money at this stage of your career? 

You can say that you have this concern and you yourself have asked this question to you. But 
reassure that you are not bogged down as you have vivid experience and you can cash it on any 
time. 

 



Specialists 

In addition to the general interview questions applicants are typically asked at job interviews 

there are also job specific interview questions that candidates will be expected to answer. Rather 

than asking about strengths and weaknesses, leadership and communication skills, and similar 

types of questions focused on your personal attributes and abilities, these types of questions are 

designed to discover whether you have the knowledge required to do the job.  

Accounting  

1. With which accounting applications are you most familiar?  

2. In what aspects of hands-on accounting did you participate?  

3. Can you give me examples of the accounting reports you have prepared?  

4. Can you describe any accounting process that you have developed or revised?  

5. What do you consider to be the biggest challenge facing the accounting profession 

today?  

6. What cost-cutting measures have you been responsible for implementing?  

7. Can you discuss your experience in financial analysis of company/ad hoc projects?  

8. Can you describe the expense forecasting for which you have been responsible?  

9. What role did you play in the audit process?  

10. Which management reports have you prepared?  

11. Can you discuss your experience in tax planning and preparation?  

12. How do you stay updated on all the accounting rules and techniques?  

13. Using the Internal Revenue Service rules, what criteria differentiate a consultant from an 

employee? Have you experienced handling an invoice discrepancy?  

14. If so, how did you resolve the discrepancy?  

15. Can you tell the difference between billable and nonbillable expenses?  

16. Can you explain the relationship between cost accounting, financial accounting, and 

managerial accounting? 

Receptionists  

1. How would you go about making a visitor feel welcome to the company?  

2. How would you handle answering a phone caller’s question with five other lines 

ringing? 

3. How did our receptionist greet you?  

4. Would you have done anything differently?  

5. Can you give an example of how you dealt with a difficult situation/caller?  

6. Why do you think enthusiasm is an important requirement for being a receptionist?  

7. What is the most irritating aspect of a receptionist’s job?  

8. How would you respond to the following: Upset caller? Upset supplier? Upset 

employee?  



9. Give us an example of a difficult situation and how you handled it.  

10. What three things most likely would make you angry with a caller?  

11. How would you handle a person who has to wait a long time for a scheduled 

appointment?  

12. Above all else, what character quality do you think is the most important for a 

receptionist?  

13. How would you handle an interruption from a visitor with an urgent request?  

14. How would you handle a caller while a visitor is standing before you?  

15. What is more important to handle first — internal or external demands on your time?  

16. How would you handle multiple demands from your managers?  

17. Can you tell us about a time you found it necessary to be abrupt with a person to finish 

your task?  

18. What is the most stressful experience you’ve had as a receptionist, and how have you 

handled it?  

19. If your boss was working in his office and had asked not to be disturbed, what would 

you tell a caller asking for him? 

Administrative assistants and secretaries  

1. Are you comfortable using a phone with multiple lines and handling a high volume of 

telephone calls?  

2. How would you feel supervising two or three other employees?  

3. What do you expect from a supervisor?  

4. What did you dislike the most about working in an office environment?  

5. This office has an official dress code. Have you reviewed our code and are you 

comfortable with it? Do you have experience making national and international travel 

arrangements?  

6. Were you involved in the budgeting and financial planning of the projects that you 

handled?  

7. Have you handled procurement or hiring of suppliers or vendors in your previous jobs?  

8. What process do you follow in receiving and filing incoming letters?  

9. Can you give me an instance of an assignment, which you have recently worked on, that 

involved the learning of a fresh technical development?  

10. Could your work presentation be improved by incorporating new technological 

knowledge and developments?  

11. What is your experience with software used in your job?  

12. What resources do you use when faced with a computer problem?  

13. Have you ever used software to make a work-associated presentation?  

14. Are you acquainted with Microsoft Outlook? MS Word? MS PowerPoint? MS Excel?  

15. What is your typing speed?  

16. What is your knowledge with meeting planning and calendar maintenance?  

17. How do you organize and schedule a meeting?  



18. If I asked you to plan a meeting and cover all aspects of the meeting, what would you 

do?  

19. Can you name the factors to consider in determining the suitable preservation period for 

records? What actions can you take to make the retrieval of records easy?  

20. Can you tell me your experience in managing an off-site records storeroom?  

21. What are the significant service requirements in using a contract facility for off-site 

records storage?  

22. Tell me about the last job you did that concerned record keeping or bookkeeping?  

23. How would you “file” computer files?  

24. Can you explain your knowledge of the digital filing system?  

25. In what circumstances have you used social media? Google Plus? Twitter?  

26. What is the reason for a records retention schedule?  

27. What types of records would be measured as very important records for an 

organization?  

28. What are the responsibilities of an executive secretary to a CEO?  

29. Describe a situation when you had to handle multiple interactions simultaneously. What 

did you do? 

Teachers  

1. What motivated you to become an educator?  

2. How do you motivate students?  

3. What would you do if you realized that your approach wasn’t working or wasn’t as 

effective as you wanted it to be?  

4. What have you found to be the toughest aspect of classroom management?  

5. How do you develop curriculum?  

6. What would you do if you realized that your curriculum wasn’t effective?  

7. How do you evaluate a student’s performance?  

8. How can you tell if a student is “getting” the material? Or if not “getting” the material, 

how would you deal with the latter?  

9. How do you individualize learning in a classroom of students with different learning 

styles and needs? How do you handle students with consistent behavior problems?  

10. Can you describe a time that you deviated from your lesson plan for a “teachable 

moment”?  

11. Do you believe that humor has value in the classroom?  

12. If so, how do you use it to the advantage of your teaching message?  

13. How do you give your students recognition?  

14. Do you think a student can have too much recognition?  

15. How do you encourage students to learn?  

16. How do you prefer to use computers in the classroom?  

17. If a student came to you and said, “None of the other students like me,” what would 

you say?  



18. How would you handle a child who seems gifted but is a discipline problem?  

19. How would you handle making a difficult phone call to a parent?  

20. How would you work with parents who disagree with your teaching style or 

assessment of their child?  

21. How do you involve parents in the learning process?  

22. What is your view of the role of a principal (or other administrator)? 

 

 

Engineers and engineering technicians 

1. Can you describe the most significant written technical report or presentation you had to 

complete?  

2. Can you give me an example of a time when you applied your ability to use analytical 

techniques to define problems or design solutions?  

3. To what extent has your engineering background required you to be skilled in the 

analysis of technical reports or data?  

4. Can you describe a time when you used your engineering knowledge to solve a problem 

for which there appeared to be no answer?  

5. I expect the engineer who I hire for this position to be precise — detail- oriented in 

everything he or she does. What checks and balances do you use to avoid mistakes?  

6. Some of the best-engineered ideas are born of an individual’s ability to challenge 

conventional thinking.  

7. Can you tell me about a time when you were successful in doing this?  

8. Do you have any patents? If so, can you tell me about them? If not, is it something you 

see yourself pursuing, and why or why not?  

9. What factors would you consider in building an engineering department from scratch?  

10. To whom did you turn for help the last time that you ran into a major technical wall, 

and why did you choose that person?  

11. In the field of engineering, priorities often change quickly. Can you give me an example 

of a time when that happened? How did you handle it?  

12. What software do you really, really know?  

13. Are you keeping pace technically and technologically? How? 



Financial analysts and sales agents  

1. What are the headlines in today’s Wall Street Journal?  

2. What do you read regularly on the industry?  

3. What did the Dow, S&P, or NASDAQ close at yesterday?  

4. What stocks do you follow and why? (Be prepared to discuss each stock’s performance.) 

What are some differences among financial consulting firms that are important to you?  

5. What were the sales and profitability of your last financial services employer?  

6. Are you a financial generalist or specialist?  

7. Where do you see yourself specializing?  

8. What is an interest rate swap?  

9. What is DCF?  

10. How do you calculate the discount rate?  

11. How do you determine if a stock is undervalued?  

12. How would you price the stock for an IPO?  

13. What is the yield on a zero coupon bond trading at par with ten years to maturity?  

14. What is working capital? Quick ratio? Free cash flow?  

15. What do you want to do and why — M&A, capital markets, or corporate finance?  

16. Why pick corporate finance as opposed to sales and trading?  

17. What makes you think you can sell stocks?  

18. Why choose selling debt vs. selling equity?  

19. What particular markets or instruments are you interested in? Why?  

20. What processes did you use to evaluate financial risk?  

21. Our division is thinking of introducing a new product. How would you go about 

determining whether this is a good idea?  

22. How would you value our company for a potential sale, spin-off, or liquidation? 

Hotel and restaurant personnel  

1. If you needed to organize a party or meeting for customers, how would you go about it?  

2. How do you resolve conflict with customers or staff members?  

3. Have you ever stayed/dined here?  

4. What do you think about our services and staff?  

5. What do you know about our company?  

6. What does customer service mean to you?  

7. What do you understand about the term hospitality? If a guest were upset, what would 

you do to regain the guest’s goodwill?  

8. How do you greet a high-profile customer and escort the customer to his or her 

restaurant seat?  

9. How would you help build repeat business?  

10. What steps have you taken in your previous hotel/restaurant management job for cost-

cutting?  



11. How many languages do you speak?  

12. How would you describe your style and values in cooking?  

13. What trends/schools, if any, have influenced your development as a chef?  

14. What, if anything, do you believe is unique about your cooking?  

15. Tell me about experience(s) you have in designing your own dishes. How was it/were 

they received by diners? How do you know?  

16. Describe a situation in which you had a cooking disaster in a restaurant or other kitchen, 

with hungry patrons waiting. What did you do to cope/rectify it?  

17. Can you give me some examples of how you manage costs in your kitchen without 

compromising quality and freshness? 

Software engineers, programmers, and other IT specialists 

1. What is your experience with enterprise disaster recovery?  

2. Can you describe the maintenance and administration practices that you utilized to 

ensure effective performance of the corporate VOIP/WAN/IT?  

3. Have you been responsible for the budget of company IT systems?  

4. Can you tell us how you monitored costs, business plan, and cash flow?  

5. How do you keep yourself updated with technology?  

6. Can you tell us about your experience in developing or maintaining an Internet site?  

7. How can our company effectively manage our investment in personal computers and 

mobile devices?  

8. Tell us about a difficult or complex programming assignment you’ve had. What steps 

did you take and how successful were you?  

9. What techniques and tools can you use to ensure that a new application is as user 

friendly as possible?  

10. How would you compare the use of a mainframe system versus a personal computer 

system?  

11. What are the factors to consider in establishing a web presence?  

12. Can you tell me about your experience with network administration?  

13. What has been your experience in developing apps?  

14. What various tools and measures can be implemented to secure data?  

15. Does a business analyst need domain expertise?  

16. Can you explain the term system design document (SDD)?  

17. Let’s suppose that you work for Happy City and it has recently implemented a website. 

Can you name some of the means by which a website may be used to improve 

communication with the citizens and encourage community involvement?  

18. Have you had an experience when you, as a technical person, have had to work with 

nontechnical types to complete a project?  

19. Did you find the situation frustrating? If so, in what way?  

20. How did you finally work together?  



21. You have been given the assignment to develop a training program for a new 

application. Approximately 30 staffers will require training. What steps will you take in 

developing the training?  

22. Your assignment is to prepare the specifications to purchase a new application. What 

will you do? What are some of the hot topics that technology professionals are talking 

about?  

23. We need to publish a new brochure. How would you approach this task?  

24. How would you define SEO and SEM?  

25. What is your previous SEO history like?  

26. Can you give examples of rankings you’ve achieved?  

27. Which blogs and websites do you follow daily to keep up-to-date and why?  

28. Do you know who Matt Cutts is?  

29. Which Google products do you use?  

30. Which SEO tools do you prefer?  

31. Do you use any type of web analytics?  

32. What is a PageRank?  

33. What is a NoFollow attribute?  

34. How do you rate your HTML hand-coding skills?  

35. Why is a sitemap important and how would you make search engines find it quickly?  

36. Do you know anything about robots.txt?  

37. How would you track the number of a website’s outlinks? 

Attorneys  

1. Do you think your law school grades are an accurate reflection of the kind of work you 

will do as an attorney?  

2. What types of cases do you usually take on, and what types of cases do you feel most 

passionate about?  

3. How much preparation on files for trial do you do?  

4. If we take a l5-minute break, can you present a closing argument based on the following 

x-y-z set of facts?  

5. In your last corporate attorney leadership role, you had a large staff. Can you work 

without such a large staff?  

6. How would you react if a judge threatened you with contempt of court, but your 

information was vital to winning your case?  

7. What have previous employers said about your legal-writing skills?  

8. What does negligence mean?  

9. Why do you want to practice at a big firm?  

10. How versed are you in bankruptcy law?  

11. You’ve gone back and forth between plaintiff work and insurance defense.  

12. Which is your real interest?  

13. What section of the x,y,z code would you change if you could?  



14. Do you watch lawyer shows on TV?  

15. If so, other than entertainment value, what do you think of their presentation of a 

lawyer’s work life? And which shows are your favorites? Why?  

16. How would you have decided X  

17. How would you placate a business client who’s complaining about the firm’s 

performance issues and threatening to leave?  

18. Can you bring new accounts to this firm?  

19. How would you educate a client regarding the liabilities of employment discrimination?  

20. What would you do if a client tells you he is going to lie during his trial testimony?  

21. How many depositions have you taken?  

22. How many court appearances have you made?  

23. Who was the worst client you ever had? Why?  

24. Partway through litigation, your client decides to get another lawyer and demands you 

return all fees. What is your response? 

Paralegals 

1. How good are your analytical and research skills in law and legal procedures?  

2. How have previous employers rated these skills?  

3. Can you describe an instance when you interacted with a client while the law team was 

busy dealing with cases and you were required to fill in?  

4. Although you are interviewing for your first paralegal job, how has your paralegal 

training prepared you for it?  

5. Can you be specific, matching coursework with specific skill requirements outlined in 

our job post?  

6. As a candidate for this banking paralegal position, can you describe a typical day in 

your previous position?  

7. Can you include common banking terms and procedures?  

8. What area of law appeals to you? 

Managers  

1. How do you reinforce behavior you want repeated?  

2. How do you develop untapped potential in your staff? 

3. How do you build and maintain morale with your staff in a nonmonetary way?  

4. How do you demonstrate that you value people for who they are, as well as for what 

they accomplish?  

5. What are the primary management styles? Describe each.  

6. Which is your predominant style?  

7. How have you applied those characteristics?  

8. What successes and shortcomings have you experienced with your management style?  

Marketing managers 



1. Can you give us an example of a marketing brief you developed for a recent marketing 

project or program?  

2. Can you give an example of how you have effectively used digital marketing tools?  

3. Can you give me an example of a campaign that did not work out as you had planned?  

4. What factors do you consider the most important when attempting to influence 

consumer behavior?  

5. Are you familiar with our target market?  

6. What do you use to find out if your marketing plan is working?  

7. What do you consider the five most important aspects of successful marketing?  

8. How do you feel about PPC (pay per click) advertising?  

9. Do you subscribe to a particular marketing belief or methodology?  

10. Can you describe your most successful marketing campaign?  

11. What is the difference between marketing of service and product?  

12. What is the important factor in service marketing? 

 

 

Nurse 

1. Can you tell me about the last time an upset family member irritated you and how you 

handled it?  

2. Can you describe what a good day of care for a hospice patient would be?  

3. What is it about this job that excites you, and how do you relay that excitement to 

patients in your care?  

4. How do you respond to crabby people in pain?  

5. Approximately how old were you when you decided to become a nurse?  

6. Were there any defining moments that helped you decide to become a nurse?  

7. If you encountered a patient who was uncharacteristically upset and/or difficult, what 

would you do?  

8. If a patient has just expired and the family unknowingly has just arrived at the facility, 

how would you handle the unexpected dilemma?  

9. Mrs. Jones is in the facility for a fractured hip. She constantly seeks attention by putting 

on the call light, pretending to be in pain. You pass by the room and hear her crying. 

What is your response?  



10. How do you react to a sense of being overwhelmed with unfinished work ten minutes 

past your shift deadline when you find a new patient in need?  

11. What would you do if you saw another nurse stealing from a patient?  

12. How often do you think a charge nurse or director of nursing needs to be on the unit?  

13. After an extremely demanding day with a patient who required much attention, a 

family member aggressively approaches you and accuses you of negligence and calls 

you nasty names. How do you handle this?  

14. How would you go about making a hospital visitor feel welcome?  

15. If needed, would you like to work another position, or would you rather not be 

crosstrained?  

16. How do you make seamless transitions on shift changes?  

17. The schedule shows eight nurses assigned, but only five show up. How does that make 

you feel? What would you do? 

Retail salespersons, department managers, and store managers 

1. What is good customer service?  

2. Why do customers shop at this store?  

3. A coworker is rude to customers. What would you do?  

4. A customer wants to pay for $15 worth of merchandise in quarters. Do you accept it? A 

customer wants to return a package of food that is open and half gone. What would you 

do?  

5. How do you go about familiarizing yourself with the products you sell?  

6. How would you greet your customer?  

7. Can you give me a sample greeting?  

8. How would you soothe an angry customer? Sell me a product. How would you do it?  

9. How can you increase the sales of my store?  

10. Can you explain the importance of body language in a retail job? 

11. I am your customer and I am asking for a product that is out of stock. Can you 

demonstrate how you will convey this fact to me?  

12. I am your customer and I am asking for a discount of 10 percent, but you cannot grant 

more than 8 percent. How will you explain that to me?  

13. How important is customer satisfaction to you in doing your job? How will you 

remember the location of different merchandise in the store? Any ideas?  

14. Can you describe a time when you had to handle a difficult customer?  

15. What kind of training/induction/orientation were you given in your previous job?  

16. What was your sales target on previous job?  

17. Were you able to achieve it?  

18. What kind of customer complaints have you ever received?  

19. How did you handle them?  

20. If this position requires you to handle money, are you ready to accept the responsibility? 

Will you sign a background screening check permission form?  



21. How do you feel about the philosophy of the customer always being right? How do you 

respond if you know the customer is wrong? 

Salespersons  

1. Are you comfortable placing cold calls to leads and existing clients?  

2. In what ways do you maintain contacts and business relationships with clients and 

vendors?  

3. Is quota a bad word for you?  

4. Does this word irritate or scare you?  

5. How would you handle achieving a very high quota the first 90 days?  

6. Can you describe your experience with corporate sales?  

7. This job covers a large territory. How much travel time are you willing to commit to 

being a road warrior?  

8. In the past, how did you expand your customer base?  

9. How well do you know your way around the western United States?  

10. How would you sell to a doctor who you can’t meet face to face?  

11. What have you done as a sales manager to organize a new sales force? 
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